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SafeStart 2-Day Trainer Certification Agenda

Day 1 Morning
Opening Remarks

· Summarize agenda for next 2 days

· Review internal housekeeping items

· Outline course benefits and expectations 
History, Background & Overview of Concepts from SafeStart Unit #1
The SafeStart consultant (presenter) will explain how the SafeStart process developed out of our experience in traditional behavior based safety processes (over 20 years of consulting experience with hundreds of different companies and industry sectors). The presenter will also review the overall objectives of SafeStart including how the process maximizes the benefits of traditional behavior based safety while at the same time minimizing its inherent drawbacks. Next, the presenter will explain the scope of the problem that SafeStart will help in solving; reducing human error that can lead to injuries, and what level or depth of understanding will be needed to significantly reduce the problem. Finally, in this segment, the human nature tendencies that reduce (our) motivation to work at improving our awareness and habits will be discussed. In other words - it’s not a small problem we’re trying to fix and it’s compounded by the perception we all have that we’re already “safe enough”.  Participants will also go through a table group exercise on success factors and pitfalls in implementing any new safety training process.

SafeStart Unit #2 - Eyes on Task/Mind on Task
Given the nature and scope of the problem as explained in the SafeStart Unit #1 Overview above, the presenter will introduce participants to the methodology and learning design incorporated in the SafeStart courseware as well as the layout of the SafeStart lesson plans. Attendees will participate by going through this unit “as trainees” to get a first hand “feel” for what the people at the company site would experience. 

Day 1 Afternoon

SafeStart Unit #3 - Line of Fire, Balance/Traction/Grip
The SafeStart consultant (presenter) with will take the participants through this unit as outlined in the SafeStart Leaders Guide sharing implementation successes and pitfalls they will need to be aware of when they begin their SafeStart Training at their own facilities. 
Introduction to SafeStart Home

The SafeStart consultant will review the video, on-line course, and web components that comprise the SafeStart Home Package. Strategies for introducing the package to employees and for maximizing usage and effectiveness will also be addressed. 

SafeStart Practice Session Preparation
Participants will be given time to prepare for leading a unit in front of the other trainers in the session on Day 2. During this time the trainers will get a chance to read the unit they will be teaching, watch the videotape for that unit and ask questions of the consultant/presenter.

 Day 2 Morning
SafeStart Unit #4 - Rushing, Frustration, Fatigue and Complacency - Practice Session
The person or team assigned to SafeStart Unit #4 on Day 1 will present this unit to the other    members of their group. The following timeline is used:

· Each trainer or team from the different table groups will in turn deliver their planned introductory remarks in front of the other trainers in the session. 
· The first segment of the SafeStart Unit #4 Video is shown to all groups.

· Participants in all groups will read the SafeStart Unit #4 workbooks.
· The second segment of the SafeStart Unit #4 Video is shown to all groups.
· Each trainer or team will deliver some personal SafeStart injury stories or examples to get the discussions going in their groups and will participate in the ensuing discussions.

· Each trainer or team will in turn deliver their prepared closing comments in front of the other trainers in the session. 

· After finishing the unit, any feedback that might help will be given by the group and the SafeStart presenter.

Please Note - Since the opening remarks and closing comments are quite short and the video & workbook components are done concurrently by all participants, only 1 TV/VCR is required.  
SafeStart Unit #5– Putting it All Together - Practice Session
The trainer or two-person team assigned to SafeStart Unit #5 on Day 1 will present this unit to the other members of the group using the same method used above to deliver SafeStart Unit #4.
Day 2 Afternoon

SafeStart Unit #1 – Introduction and Overview – Practice Session
The trainer or two-person team assigned to SafeStart Unit #1 on Day 1 will present this unit to the other members of the group using the same method used above to deliver SafeStart Unit #4 and Unit #5.  
After this unit there will be a general discussion on the advantages of having a senior manager, union executive or safety specialist say a few words to all groups to kick-off SafeStart Unit #1 when delivering the training to company employees. 
Each person in each group will have a few minutes to plan – and then present to their group what they will say for SafeStart Unit #1 - Introductory Remarks. The purpose of this last exercise is to ensure that SafeStart Unit #1 will go smoothly when introduced to company employees.
SafeStart Training Session Conclusion
Having gone through all five of the SafeStart modules with the training group the SafeStart presenter will review strategies for maintaining heightened safety awareness within the employee group once all of the training is complete. 
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