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SafeStart Employee Overview Sessions 3hrs 

Purpose and Rationale
One of the most effective ways to initiate the SafeStart training process is to have a Certified SafeStart Training Consultant conduct Employee Overview sessions covering the first two units of the SafeStart course and then have company trainers deliver the remaining three units of the course. The reasons most often sited by our clients for adopting this implementation plan include:

· Credibility - Although we can (and will) train your company trainers to properly deliver the SafeStart concepts using a proven methodology there may remain within the employee group some question of credibility in delivering a new training program that the company trainers “just received training on themselves”. Bringing in an expert from outside your organization (and its established culture and biases) will help to ensure that the SafeStart process gets up and running smoothly and effectively.

· Motivation – While our SafeStart Consultants all have backgrounds in industrial safety, there is a strong requirement for motivation in order to get people to want to work on their personal safety awareness and skills; the concepts taught in the SafeStart program. Our consultants are all entertaining and motivational speakers, many of whom are asked to give the keynote presentations at National and Regional Safety conferences throughout North America.

· Involving Senior Management – Because our certified consultants have conducted hundreds of overview sessions they are trained to manage and motivate larger group sizes than company trainers (who do not possess the same experience with the SafeStart process) can effectively handle. As overview sessions can accommodate very large numbers of employees, fewer numbers of sessions are required offering a unique opportunity for busy senior management (and/or union officials) to participate in the implementation process.
· Company Instructor’s Limited Training Time - Often (but not surprisingly) company trainers already have their time schedules at near capacity with safety compliance and specific hazard training. Having a SafeStart consultant come in to conduct the overview sessions removes a sizable percentage of the SafeStart training burden as company trainers need only schedule and conduct training for the remaining three SafeStart units. 
Companies that conduct SafeStart overview sessions will still need their company trainers to take a 2-day SafeStart Training Certification course to enable them to properly deliver the remaining three units of the course and deliver the full course to new hires. Please refer to the “SafeStart 2-Day Trainer Certification Agenda” for further information on this service.
SafeStart Employee Overview Sessions Agenda – 3.0 Hours
· Introduction by site representative or senior management
· SafeStart Unit #1 - Overview
· Multiple factor accident/incident causation

· Risk pyramids

· Sources of unplanned or unexpected events
· Personal risk pyramids

· Personal injury frequency and hazardous energy

· Critical errors

· States to error risk patterns
· Critical error reduction techniques

· SafeStart Unit #2 – Eyes on Task, Mind on Task using videos, workbooks & table group exercises
· Course design (5 units) and roll-out schedule for Units 3, 4 and 5
· Taking SafeStart Home

· Summary/conclude session
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