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Half-Day Leadership Support Sessions 


Purpose and Rationale

SafeStart is a “personal” type of safety training program.  It’s not about specific workplace hazards.  It’s not about rules or procedures. SafeStart works on and off the job.  It’s something that anyone can use and it’s something that everyone needs, especially if they drive a car.  Because of this, not very many companies have much (if any) experience implementing a program like SafeStart.

In the past 6 years, over 1500 sites have implemented SafeStart and over 1,000,000 employees have taken the course.  This volume of implementation assistance has provided us with the experience needed to know what really works and what doesn’t.

The purpose of this workshop is to help the leadership group understand what it takes to make SafeStart successful in both the short run (during the roll-out) and in the long run (post roll-out).

Half-Day Management Support Sessions Agenda (3.5 Hours)
Introduction by Site Rep 

· Purpose, objectives, housekeeping

· Introduce presenter/trainer

Brief Overview of SafeStart Globally

· Over 1500 sites

· Over 1,000,000 employees

· 20 countries, 8 languages

Need for Support Sessions

· Different focus (not on specific workplace hazards/procedures)

· Not compliance based (don’t have to do it)

· Applies anywhere: at work, at home, on highway

· Applies to everyone (executives, managers, administration staff, production workers, etc.)

· Most applicable for children, teens (whole family)

· Average injury reductions 50-90% in two years

· Injury reductions without overview sessions typically 20-25% less

Concepts: History, Background

· multiple factor accident causation

· risk pyramids

· sources of unexpected

· personal risk pyramids

· critical errors

· state to error risk patterns

· critical error reduction techniques

Success Factors: Roll-out (Table Group Exercise)

· help everyone get to training sessions

· attend training yourself

· take it home and talk about taking it home to your family (not difficult)

· communication skills required for effective positive reinforcement (Unit #5 SafeTrack)

Success Factors: Post Roll-out

· look for rushing, frustration, fatigue and complacency and discuss

· try to reduce rushing, frustration, fatigue and complacency (e.g. training on coping with shift-work)
· Conclusion and wrap up
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