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Two-Day In-house Train the Trainer

Up to 15 Trainers at your site can attend this session

Day One: Attendees will learn the SafeStart concepts as they relate to
patient and employee safety.

Day Two: "Trainers' will practice delivering a portion of the
program to the rest of the group.

What You Will Learn:

+ Factors for ensuring a successful implementation

+ Aligning SafeStart to the organization's strategic goals
+ Adult Learning - review of key principles

+ Supporting the SafeStart process

Workshop Facilitators - Alec Dewdney & Allison Townsend

Alec Dewdney is a senior Behavior Based Safety consultant and
for the past twelve years he has assisted a wide range of
companies across Canada and the United States. His delivery of
participative workshops reaches people on a very human level.
Learners take away practical skills they can use every day. Alec is
one of our busiest consultants on staff and our resident SafeStart
“= | Healthcare specialist.
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Allison Townsend has worked with health care and industrial health & safety professionals for ten
years with Electrolab Training Systems. Allison has a special interest in healthcare education and has
assisted Coastal and SafeStart (producers of training materials) in the customization of training products
for Canadian healthcare organizations. Allison now works specifically with Acute and Long Term Care
facilities and Homecare agencies providing training solutions for Patient Safety, Staff Education, Health
& Safety and Infection Control.
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Comments from Workshop Attendees

"l can see how it can be used with Incident Report Analysis".

"Makes you think about what you do".

"l like how it recognized 'complacency' as a risk factor".

"I think | will enjoy teaching this course: it's not about Policies and Procedures, teaches: it's up to you".

"l liked how it uses '4's: 4 critical errors, 4 states of mind, 4 error reduction techniques, | think this makes
the concepts easy for people to remember".

“It helps me see how | am ultimately responsible".
"It's about Self".

"You can learn the program at work, but take the concepts home... it changes how you look at
everything".

"Good reminder on Rushing, plus our priorities: taking care of self”
"l can see how making small changes can make a big improvement".

"l like how it focuses on ownership, and how you can take it home".
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