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Introduction

SafeTrack is an observation and feedback process.
There are many benefits to an observation and feed-
back process including significant injury reductions
(normally over 60%), but to be successful your safety
team members need the observation and communica-
tion skills to effectively discuss safety and risk with
employees in a positive, meaningful manner that
supports the benefits of this type of safety program.
SafeTrack develops these specific skills in your ob-
servers and gives them the confidence to effectively
execute an observation and feedback process within
your organization.

For companies who have already implemented
SafeStart, SafeTrack can be the best next step in con-
tinuing to improve safety performance. Even though
SafeStart would have already reduced injuries sig-
nificantly and quickly, implementing SafeTrack will
further reduce injuries and ensure long-term success.

If you haven’t implemented SafeStart, or if you
already have an observation process in place, you
will most likely still find SafeTrack of great value—
because SafeTrack is different. The difference is that
it provides in-depth, practical skills to observers—
teaching them /ow to observe and communicate ef-
fectively with employees in a positive way.

We offer two SafeTrack workshops; a 2-Day
Observer training workshop, and a 3-Day Train-the-
Trainer. See the following brief descriptions, view the
full workshop details online or call our toll-free num-
ber to discuss this further with one of our SafeTrack
specialists.

2-Day Observer Training Workshop

Session Overview

Attending this 2-day workshop will provide
participants with the skills they need to effec-
tively conduct more and better safety observations
within their organization.

Participants will first learn about the many
benefits of an observation and feedback process
and the critical success factors involved in start-
ing, maintaining and improving a behavior-based
safety program.

This workshop also provides a good overview
of behavioral safety programs and allows you to
fully evaluate SafeTrack under the guidance of the
author and/or one of our senior trainers.

Your attendance at this workshop will provide
immeasurable value to your personal and your
company’s safety performance far exceeding the
small investment of time and money you will
make now.

Reasons for Attending
* Investigate observation and feedback training and
how it can reduce injuries, improve safety culture and
save money

+ Gain a new perspective on safety

+ Learn about SafeTrack and how it significantly
reduces injuries

+ Learn specific techniques for identifying critical errors,
observing others, communicating effectively, and

improving safety

Who Should Attend

* All levels of Safety Personnel
+ Plant/Site Managers

+ Anyone who will be involved in conducting
observations or talking with employees about safety

+ Anyone involved or interested in behavior based
safety

* Anyone interested in learning more about SafeTrack

+ SafeStart clients ready for the next step in safety
improvements



3-Day Train-the-Trainer Workshop

Session Overview

This 3-day workshop will transfer critical knowl-
edge from the workshop leader’s extensive experi-
ence directly to a small group of participants.

At the end of the second day (the 2-Day Ob-
server workshop described on the opposite page)
participants will be assigned SafeTrack material to
present in front of the group on Day 3.

On Day 3 the training focuses on teaching the
course “hands-on” to a peer group and completes
your SafeTrack trainer certification—preparing
you to deliver the course within your organization.

For those who will be implementing SafeTrack
at their organization, this 3-Day session is re-
quired.

For those who have not yet decided whether
to implement SafeTrack, attending this 3-Day
workshop will allow you to fully evaluate and
complete the course, learn how it is implemented
and delivered, and gain additional insight into why
it is so successful.

Your commitment of time and money to this
workshop is taken very seriously. You will walk
away from this workshop with knowledge, experi-
ence, and your expectations met.

“Using a combination of sound
safety management principles and
SafeStart/SafeTrack we reduced our

serious injuries 97% in one year.”
—Steve Braunstein, Co-Rod

Reasons for Attending

+ Complete the SafeTrack
certification training (“Train-
the-Trainer”) to enable you to
deliver the program within your
organization

2010 Dates

* Fully evaluate SafeTrack for
your organization

* Learn delivery and
implementation skills from an
experienced safety consultant
and trainer in a small group

* Learn how SafeTrack can be
implemented in conjunction with
your existing observation and
feedback process to improve
their effectiveness

Who Should attend

+ All levels of Safety Personnel

Notes: 2-day workshops are always
on the first two days of the 3-day
dates shown. Location details will
be provided in your registration con-
firmation e-mail and on our website
as they become available.

Times

Sign-in begins at 7:30am and
the workshops start at 8:00am
each day. Lunch is provided
from 12:00pm until 1:00pm.
Workshops conclude at
4:30pm.

+ Trainers preparing to deliver the
SafeTrack program within their
organization

+ Anyone involved in or interested
in implementing a behavior
based safety program

Costs
2-Day: $695 per person (+tax)
3-Day: $995 per person (+tax)

+ Anyone interested in fully
evaluating SafeTrack

Costs include:

» Continental breakfast,
refreshments, and lunch each
day

+ 1 complete set of SafeTrack
workbooks and course materials

+ 1 complete Leader’s Guide
kit with presenter slides and
videos (for the 3-Day workshop
participants only)

)
*‘, SafeTrack has re-

\ .*- cently been updated to
4 Second Edition with
!, an expanded Leader’s

" # Guide and improved
" presentation slides
for easier facilitation.

Notes: The workshop admission prices entitle each attendee to par-
ticipate in hands-on training sessions that convey proven methods for
delivering the SafeTrack concepts. Each participant receives one set of
the SafeTrack materials. The purchase of additional individual trainee
materials is mandatory before a company is entitled to train their employ-
ees using the concepts learned at this workshop. Please contact us if you
have any questions or wish to discuss this further before registering.

Register toll-free « 1-877-962-9577
www.safestart-safetrack.com/workshops



